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A message from Gillian White
Crane Payment Innovations and Chair of the AVA

Looking forward to 2023, with all the optimism and energy that it brings, is 

also time to reflect and reset. We reflect on those no longer with us but 

bathe in their legacy and take solace in the memories of shared learnings 

and good times. It would be remiss of me not to mention the loss of Roger 

Williams, a stalwart of our industry, a quietly influential leader and a 

passionate Aston Villa fan! Rest In Peace Roger.

This has been a busy year – especially with the 

number of consultations and legislative proposals 

we have had to respond to. Thankfully we have an 

active volunteer Board to guide us along the way. 

This year, we welcomed back Jane MacDonald 

from Excel Vending, Graham Kingaby from The 

Vending People & NIVO and Adrian Pratt from 

Benders, to the Vending & Automated Retail 

Association Board for another term of office. 

In addition, we would also like to welcome as 

Operator representatives, Stuart Coutts from 

Connect Vending and Kelly Pugh from City 

Vending Services, who has also agreed to be 

co-opted onto the AVA board. Plus Craig Jukes 

from EVOCA UK Ltd as Machines & Components 

representative. 

Whilst 2022 has been another year of uncertainty 

and challenge, the fearless will always find 

opportunity and positivity; regardless of how 

difficult this may seem. Our industry is undaunted in 

the face of adversity, and continues to persevere in 

spite of blocks along the way, remaining innovative 

to the core. Society regained most of the freedoms 

that the pandemic restricted and we saw vending 

markets returning to some level of normal operation; 

education, leisure and office locations being 

occupied in person, requiring the products and 

services where we excel. Technology solutions that 

make things easier to manage against the constant 

business realities of inflation, labour shortages 

and operational headaches have been adopted, 

promoted and introduced throughout the sector.

 

Many of you give your time to the AVA Committees 

and Board voluntarily and wholeheartedly.

Thank you

In closing, I would like to thank Steve for 23 years of 

dedicated service to the AVA. All the very best in 

your new adVENDtures. To Penny and David, we 

appreciate all that you do every day for the entire 

membership. Here’s to 2023! 

An update from AVA Chief Executive, David Llewellyn

With the proposed legislation progressing for 2023 

and beyond, our actions and involvement over the 

coming years will continue to be critical to our 

industry.

If you would like to find out more about our board 

and how we support our members, do get in touch.
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As previously mentioned, Steve Collins retired from his role as 

Membership Services Manager at the end of the year. Although he will 

be carrying out several audits throughout January and February until 

his replacement picks up the role with us at the beginning of March. 

We will then be happy to welcome on board someone who is well 

known throughout the vending industry – and certainly qualified to 

take over the role: David Bamford 

This year, the AVA also welcomed a new Treasurer as Board 
member Graham Kingaby stepped forward to take on the role

“I agreed to take on the role of AVA Treasurer earlier in 2022 with 

some trepidation. Although I felt qualified to take on the role, I did 

have some reservations. While I have experience dealing with 

business finance, I am not an accountant and I had massive 

shoes to fill. I worked with Roger Williams on the AVA Board for 

over a decade, and I came to respect him immensely. So, in 

addition to my commitment to AVA members, I also wanted to 

continue with Roger’s legacy as AVA Treasurer. I am pleased to 

report that I find AVA accounts and the control process to be in a 

healthy condition. The Board have agreed a realistic approach to 

subscriptions and costs, that enable David and his team to act positively and robustly on behalf of the 

industry. Our external accountant is attentive and experienced, and the audit process is well established. 

Even our investments show signs of recovery after a turbulent 12 months. I hope to be able to continue to 

support as Treasurer in 2023.”
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HAVE YOUR SAY!
AVA Census – take part

The Annual AVA Census provides vital data for our industry. It is regularly used as the basis for successful 

lobbying with Government, as a resource to members to help them benchmark performance against the 

overall industry and by potential investors to understand key trends and assess potential acquisitions.

Martin Colston will once again be carrying out the AVA Census this 

year and we hope that all members will find time to complete and 

return submissions. The 2022 Census will, yet again, be essential 

to gauge and report on vending businesses and the sector as a 

whole.

For more information – contact the AVA office or Martin Colston on: 

martin@colstonconsultants.com

It is vital that we understand what our members need, as well as how they feel about the services and 

support that the AVA offers. This also helps us to ensure we can remain focused on what matters to you. 

With that in mind, please take a little time (about 5 minutes) out of your day to complete our Annual 

Member Survey. Thank you.

that is 1 machine for every 143 people in the UK  

Vending Machines across the UK
460,000 
There are over 

2022 Members Survey
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Committee Reports:
Environment Committee: Adrian Pratt (with Mike Saltmarsh)

This year, the AVA Environment Committee has been managing and 

responding to increasing levels of activity within the individual home 

nations, instead of UK (or EU) wide activity. This has included 

engaging with Zero Waste Scotland on behalf of Scottish government, 

DAERA for Northern Ireland, directly with the Welsh Government, 

DECC for the Irish Government and most recently DEFRA for English 

Government and UK wide proposals. 

The AVA has also been responding to challenges for Deposit Return 

Schemes (DRS); single use plastic reduced usage and bans; 

proposals to bring in charges for single use packaging; the introduction of Extended Producer 

Responsibility (EPR) and the Mandatory Cup Take Back scheme. 

In short it has been another challenging year, of which the key details are:

Defra single use plastic items
The AVA responded to a DEFRA consultation on single use 

items commonly littered and problematic plastics, 

highlighting two important issues. The first is that the 

definition of plastic which is taken from the EU SUP 

Directive and includes the phrase “which can function as 

a main structural component of final products”, allows 

UK

acrylic coatings to be considered as “not plastic”. This would allow paper cups coated with acrylic to be put 
in normal paper waste despite the fact that the acrylic layer does not separate in normal paper recycling, 
meaning these cups are a contaminant rather than a source of fibre.

Another issue is that the wording describing the scope of the consultation includes both expanded and 
extruded polystyrene and assumes that all polystyrene is foamed, before being formed. The polystyrene 
used in vending cups is not foamed and it is essential that DEFRA understand this to ensure they are not 
included in the proposed ban.

The response the AVA has made highlighted these issues and also referenced the closed points of service 
that vending operates in, preventing the disposable products used from becoming littered. Quite the 
opposite, when collected separately the high-quality fibre from cups has a value which can be realised 
when they are recycled. The consultation also sought feedback on the possible introduction of charges for
single use disposable products. The AVA response was in line with the response to the Scottish proposals.

A response from DEFRA is expected in the New Year.
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Extended Producer Responsibility (EPR)
The AVA has contributed to responses to proposals on EPR and DEFRA is going ahead with plans with a 

great deal of detail still unclear to them or us.  For certain the current minimum criteria for paying into the 

scheme - £2million turnover and greater than 50tpa of packaging - will remain, but there will be a 

requirement for companies with a turnover of £1million and 25 tpa packaging placed on the market to 

register and report their data. This is going to mean that smaller companies must be more up-to- date with 

record keeping and in joining a compliance organisation.  

It is planned that Packaging Recycling Notes (PRNs) in their current form will continue until the end of 2023.

The data recording will begin on 1st January 2023 covering the broader range of scope materials covered by 

EPR the home nation in which it is used and the proportion that will end up in domestic waste. Products 

within scope of a deposit return scheme are exempted.  

Mandatory take back of paper cups is included in the proposals but with a de minimis of 10 full time 

equivalent staff, which is bigger than most independent cafes. As the proposals stand, there is no 

recognition that vending is predominantly site based and does not result in litter. The obligation for vending 

operators will be to facilitate the collection and recycling of cups. It is important that cup recycling works 

and can be demonstrated to work to avoid restrictive legislation. Options for take back include encouraging 

a client s waste handling company to collect cups separately, collecting cups and storing them for separate 

collection by the operator’s waste company or collecting cups and taking them to a designated collection 

point for onward transport by a waste handling company. Whether cups can be handled along with other 

paper waste depends on the receiving waste paper plant’s facilities and their demand for the high quality 

fibre in cups. Operator members will be encouraged to contact their waste handling company and their 

clients to increase the proportion of cups that are recycled. The requirement to recycle only covers paper 

cups at present but 40% of vending cups are plastic, predominantly sheet polystyrene. This take back 

scheme would be UK-wide.

In recognition of the work done on recycling labelling and the results of composting trials, all compostable 

packaging will have to be labelled as “do not recycle” by 2025. 
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Plastic Packaging Tax
The plastics packaging tax came into force on 1st April and 

is liable at the rate of £200/tonne on all plastic packaging 

that contains less than 30% recycled content. It has been 

reported that the number of obligated businesses is lower 

than anticipated by HM Treasury, however the revenue is in 

line with expectation. To date, the tax has raised revenue 

of £120million for the Treasury. 

The Environment committee has alerted members to the need to ensure that their suppliers have paid the 

tax, or there is a risk that they will be charged under the principal of “joint and several liability” adopted in 

the Plastics Tax legislation.

Deposit Return Scheme
The DEFRA response to the Deposit Return Scheme for England, Wales, and Northern Ireland consultation 

remains outstanding. At this time, whilst the DRS will be introduced at the same time in England, Wales and 

Northern Ireland there are potential variations in its operation. Both Wales and Northern Ireland are 

evaluating digital schemes that might operate through household collection, and Wales are also 

considering the inclusion of glass bottles as well as PET, steel and aluminium cans. 

The AVA awaits further updates from DEFRA

Consistent Waste Collection
There is one further DEFRA consultation to drive waste collection and improved recycling quality and 

achievement – Consistent Waste Collection. This seeks to introduce standardised collection of waste both 

at household and business levels. There will be targeted, segregated waste streams to be collected by all 

local authorities and business waste providers; this will include food waste. The intention of DEFRA is that 

this will complement the introduction of EPR to deliver much improved recovery and recycling rates. The 

response from DEFRA is expected early in the New Year.

UK
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Deposit return scheme
The Scottish government has provided a detailed roll out 

timetable for its scheme which will come into force on 16th 

August 2023.  Following consultation, an exemption has 

been achieved for vending, meaning that the industry does 

not have to provide return points for in-scope product 

deposits, where vending is the only provision of in-scope 

items.

The AVA attended the DRS workshop held by Zero Waste 

Scotland, at which it was advised that there would be 

exemptions under the obligations for businesses with less 

than 100m² retail space. This exemption will apply to all 

micro-markets, but each site must apply for exemption 

individually.

Single use plastic items
The Scottish government issued a call for evidence on a 

number of single use plastic items on 7th April.  The AVA 

responded to the consultation pointing out that sale of 

meals from vending machines and micro-markets would 

be impossible at present, without single use plates. The 

Scottish government response has resulted in the ban of a 

range of products with immediate effect from 12th August 

this year. 

The ban includes: cutlery, plates, beverage stirrers, food 

containers made of expanded polystyrene; cups and lids 

made of expanded polystyrene, plastic straws and plastic 

balloon sticks. There are certain exemptions for plastic 

straws such as use in health care. The ban prohibits the 

use of these products in Scotland and also the sale of 

them to other home nations.

Scotland

The wider DRS proposals do not include a legislative requirement for a separate Scottish SKU for in-scope 

products, but companies that sell in-scope product into Scotland will have to register with SEPA, charge the 

deposit, pay Circularity Scotland Ltd (CSL) and provide evidence to support their sales data.  They will also 

have to arrange collection of the products and pay a handling charge. 

It is now considered that the majority of initial take back points will be manual only, perhaps requiring only 

5,000 reverse vending machines. Registration will include provision of a good deal of physical data on the 

product, which will allow RVMs to determine whether it has been registered or not.
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Single Use Cup levy 
The Scottish Minister for the Environment has announced their 
intention to introduce a levy on single use disposable cups of 20p 
and tasked a committee, now called the Single-Use Disposable 
Beverage Cup Advisory Group (SUCAD), with preparing plans for its 

Single Use Plastics Restrictions Workshop
Welsh Government has recently responded to its consultation on the restriction and ban on single use plastic 
packaging. The Senedd has approved legislation to ban the sale of unnecessary, disposable products to 
consumers. The legislation will take effect in autumn 2023, and it will give local authorities the power to enforce 
the offence of supplying, or offering to supply, commonly littered items which have non-plastic or reusable 
alternatives.
The single-use plastics that are to be banned, or restricted from sale, in Wales from autumn 2023, include: 
cutlery, plates, stirrers, drinking straws (with an exemption for people who need straws to live independently), 
plastic-stemmed cotton buds, balloon sticks, expanded and foamed extruded polystyrene fast-food containers, 
expanded and foamed extruded polystyrene cups, polystyrene lids for all cups and fast-food containers, thin 
plastic single-use carrier bags (with exemptions e.g. for food hygiene) and any product made of oxo-degradable 
plastic. The legislation also provides for the extension of further restricted product use and the AVA will continue 
to monitor Welsh proposals to ensure the interests of the vending industry are represented.

Wales business waste collection proposals
Wales has launched a consultation on business waste collection to which we will respond, however there is little 
with which the vending industry would take issue.  The deadline is 15th February 2023 and it is planned that 
legislation will be introduced in October 2023

Scotland

Wales

introduction. The AVA has attended meetings of this committee. Working alongside partner trade associations, 
the Food Packaging Association and the Paper Cup Recovery and Recycling Group, the AVA has argued for 
exemption on the basis that the average cost of a cup of coffee from a machine is 36p and half of vending 
machines do not have a means of charging for the cup – and machines are predominantly located inside 
premises so that the cups do not contribute to litter. Partner trade associations have raised concerns about the 
complexity of the proposed charging systems. The SUCAD committee has just published its summary of the 
meetings held, which fails to mention  the concerns raised regarding proposed complexity of how the levy is to 
be charged to the consumer and the detrimental impact it will have at a time when business will hope to be 
emerging from the cost-of-living crisis. 

All current indications are that Scottish Government will be imposing the disposable paper cup levy in 2025. 

Circular Economy Consultation
The AVA responded to a Scottish government consultation on a proposed circular economy bill.  The issue of 
most concern was whether legislation might allow extension of bans to other products without consultation.  
The government conclusions have yet to be published.
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Cup levy and the ban of disposables in sit-down service
The year began with a consultation including proposals for an outright ban 
of single use cups and food containers supported with an alternative 
option of 25p and 50p levies on single use cups and food containers. The AVA has raised objections to the 
bans as well as the levies. However, the recently circulated summary from the consultations has shown that, 
on the strength of the numbers of responses received, a majority was in favour of the introduction of levies 
to restrict the use of disposable cups and food containers and the frequency with which they appear in litter.

Northern Ireland

Levy on single use cups
The Dail has now passed a bill imposing €0.20 levy on single 
use cups.  This was originally consulted on at the end of 
2019, with the proposed disposable cup levy being used to 
fund environmental good cause.

The AVA has objected to the proposed levy at all points through the process. Now, the AVA has joined forces 
with the EVA to point out that this has implications for sites which have no coin mechanism and, if imposed 
on vending, would increase the price of coffee from vending machines by 60%. It does however now look to 
be inevitable that Eire will introduce the levy, but the AVA and the EVA have a meeting in early January to 
present our position one last time.

The Irish proposed Deposit Return Scheme is due to begin in early 2024 however there is potential for 
disruption in the sale of scope containers across the border with Northern Ireland in the event that the Irish 
and DEFRA schemes are not consistent. Further details are awaited.

Ireland

It is unlikely that that the introduction of the proposed levy will progress further until the Northern Ireland 
Assembly is reformed. Further advice on this is awaited.
The AVA Environment Committee will continue to respond in the most robust terms to the challenges of the 
environment legislation proposed by each of the Home Nations. In 2023 we expect to learn of the details for 
the England, Wales and Northern Ireland DRS and further details for EPR, as well as the announcements for 
the Administrators for both. We also anticipate more advice on the single use plastics restrictions for 
England, proposals from Ireland, and Northern Ireland on introduction of charges for single use cups and 
food packaging, and possibly similar proposals also in Scotland.

It will, without doubt, be another demanding year in which the AVA Environment Committee will engage with 
Governments to ensure that introduction of their legislation programmes acknowledge the operating 
characteristics of the vending market.

• Find out more about the AVA Environment Committee and the Member Newsletters HERE 
• To find out more you could attend the FPA annual Environment Seminar. It is the industry keynote event for 
all issues related to the environment and sustainability – issues that are currently driving change and 
innovation in our sector. Details can be found HERE
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Engineers’ training programme
At the beginning of the year the programme was running successfully with over 
100 engineers having successfully completed the basic online course and 
bookings high for further courses during the year.
During the year the first portfolio was approved and the first engineer completed 
the whole programme. In the summer, sufficient engineers had completed the 
portfolio and plans were made to book the advanced course. However then the City and Guilds accredited trainer 
cut his links with the AVA. The Technical Committee members are working on a number of alternatives and we 
expect to have a full programme in place for 2023.  At the same time, it has been realised that the industry has 

Technical Committee
Mike Saltmarsh

changed since the course was introduced and newer machines require more complex IT skills, therefore it is 
important that we help to upskill newer generations to learn the appropriate skills. There appears to be a 
resistance for existing engineers to learn these new skills which is putting more pressure on the recruitment and 
training of younger engineers who would need mechanical, electrical and IT skills. This is something we hope to 
address as part of future AVA training.

Apprenticeship
The AVA have supported the drinks dispense 
apprenticeship at Wolverhampton College but the 
feedback from the first apprentice was that this was, as 
might be expected, too focused on alcohol and soft 
drinks dispense and would need to be further adapted 
for use in the vending industry.

Carbon foot-printing 
The AVA has produced guidance on how to calculate 

scopes 1 and 2 of the carbon footprint. Interest in the 

carbon footprint seems to have reduced with the 

increase in the rate of inflation and the significant 

rises in energy costs and few vending clients are 

asking for information about the carbon footprint of 

their vending operator. This can be found HERE Technical Newsletter
There have been three technical newsletters this year, 
including items on the AVA ISO auditing programme, the 
proposed technical day, engineers’ training, calculating 
the carbon footprint, chocolate bloom as a result of the 
hot weather, the management of chilled foods for 
operator companies expanding into this area, a note on 
water testing, one on the plastics tax and the need to 
ensure that suppliers have registered for the tax, and a 
note on the availability of grants to support R&D 
expenditure. A library of Committee Newsletters can be 
found HERE

April 2023: Technical Day at Campden BRI
The postponed event will now take place in Spring 2023 – the programme and location will be the same – just a 
different date. This is a must-attend for AVA Operator members including Senior Managers, Operations and 
Technical teams. The day will cover the essentials of day-to-day operations from water quality, pest infestations 
and Portable Appliance Testing; progress and developments in payments systems and the impact on equip-
ment; to ways to future-proof your business for changing legislation, client and consumer demands. 
With a roster of specialist speakers at Campden BRI you can find out all you need to manage costs and impacts 
on your business: EXAMPLE  PROGRAMME
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There are a number of regulations in the UK that have an impact on the 
sale of food and drink from vending machines, including calorie labelling 
regulations, promotion of products high in salt, fat and sugar and the 
regulations on labelling of foods which are pre-packed for direct sale 
(Natasha’s law).

Commodities Committee
Wayne Wanklyn

Calorie Labelling Guidelines
It is important to note that the calorie labelling regulations 
that came into force on 6th April 2022, apply to ‘service 
provider’ companies with more than 250 employees. At 
present, this does not apply to packaged confectionery, 
snacks or canned/bottled drinks because they already 
have the calorie content on the label. While meals sold in 
vending machines already have to carry calorie content on 
their label, this new regulation reinforces the need for 
consumers to be able to read this before purchase. 
Full details can be found HERE 

High Fat, Sugar & Salt guidance
These regulations come into effect from October 2023 and apply to the promotion of items but specifically 
exclude Out of Home (and vending).
“The out of home sector does not need to comply with location and volume price regulations but must 
comply with the restrictions on the free refills promotion of certain drinks.” Full details can be found HERE.

Natasha’s Law
These regulations change the rules on the labelling of food which is prepacked for direct sale, that is 
products like those sold in a bakery where they are made for sale in the shop that day. Under the Food 
Information to Consumers Regulation these products did not have to have an allergen label because it was 
thought that the consumer could get the relevant information from a sales assistant. However, products 
sold in vending machines did not come under this exclusion and products sold from vending machines have 
always had to have full ingredient information including the highlighting of allergens.
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Quality Audits / ISO Accreditation
Many members agreed that the reassurance for customers and clients provided by AVA Quality 
Accreditation is one of the most important elements of membership. Increasingly, AVA members are wanting 
to take this further. Many use outside auditors to achieve ISO 9001:2015 accreditation, but recently a 
number of members have moved across to AVA ISO accreditation and auditing. Not only are AVA audits 
tailored specifically to the vending industry and its operations – but they are less expensive too! Find out 
more here: Quality Assurance – AVA (the-ava.com) 

Watch out for AVA events in 2023
all of which can be found in our Online Industry Calendar
• Technical Day
• AVA Live: On-the-Road
• UK deposit return scheme webinar (when Defra get around to it!)
• AVA Activity & Golf Days: Midlands – June, North - 27 July, South – 13 September
• 2023 Christmas Luncheon

AVA COMMUNICATION & PRESS
The AVA works with PR agency Definition, to help spread awareness of the organisation and how the AVA 
supports its members and the wider vending industry. As part of this work, Definition supports with drafting 
external communications including press releases, the monthly newsletter and pitching for additional 
opportunities for CEO, David Llewellyn to share his perspectives on issues affecting the sector. 
While from a media perspective, this year has been more challenging due to unprecedented events, Definition 
has helped to achieve more than 100,000 opportunities to see, hear or read about the AVA. In addition to 
securing media hits, Definition also supports with monitoring the media landscape, building relationships with 
the relevant trade and national media, and supporting on an advisory basis regarding external communications. 

General News

In the news throughout 2022: 
• AVA Announces 'refreshed' website as part of its

New Vision for vending

• Automated Innovation

• AVA reacts to the Spring Statement    

• Are you act ly aware of the plastics packaging tax?

• A day in the life of almost every vending machine in the world
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https://www.planet-vending.com/ava-announces-refreshed-website-as-part-of-its-new-vision-for-vending/
https://www.fmj.co.uk/automated-innovation/
https://www.vendinginternational-online.com/ava-reacts-to-spring-statement/
https://advancevendingsupply.com/uncategorized/are-you-acutely-aware-of-plastics-packaging-tax/
https://www.theguardian.com/business/2022/apr/14/a-day-in-the-life-of-almost-every-vending-machine-in-the-world
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